coreXpand

CLEANING
UP THE

In Your Supply Chain

Has your home or office ever been so messy and cluttered that you dreaded even going there? You
felt helpless, like all the stacks of papers and other junk were controlling your life, instead of you
controlling them. Then there’s the waste in time, energy and resources of having such a chaotic

environment. Is your supply chain that way?

According to an article in the Harvard Business Review, “...the performance of many supply chains
has never been worse. In some cases, costs have risen to unprecedented levels because of adversarial
relations between supply chain partners as well as dysfunctional industry practices such as an
overreliance on price promotions. One recent study of the US food industry estimated that poor
coordination among supply chain partners was wasting $30 billion annually.” Isn’t it time to give

your supply chain a good cleaning and get it back to being a well-run, well-oiled machine?

A MATTER OF CONSOLIDATION-This may sound like an overwhelming job to you, but it’s
actually just a matter of consolidation. Right now, you’re running numerous sub-systems in your
overall supply chain, each supplied by a different one of your vendors. They’re asking you to adapt
your system to their various ones, all to make things easier on themselves. What if they were to adapt
their systems to your needs? Sound improbable? It’s not; because there’s a tool out there that can

automatically do just that. And it’s simple to use, affordable, and requires no IT involvement.



coreXpand

Your Supply Center"—offered exclusively by CoreXpand™—can consolidate all the elements of your
supply chain into one website, cleaning up the waste and giving you a single online view of all your
products, supplies, vendors and budgets in one place with one system. If you need to add a new
vendor into your mix, you can do so without changing your system. You’ll be able to maintain a
consistently branded look and feel to your storefront, while also being able to adapt it to your clients’
needs. Not only will you clean up the waste in your supply chain, you’ll also gain the control,
accountability, visibility, efficiency and service you may have been missing. Plus, through our

network of prime vendors, you’ll be able to reduce your supply spend by 15-25%.

SIMPLE SOLUTIONS THAT PAY FOR THEMSELVES-The truth is, your present system
already has the money to pay for Your Supply Center hidden within its inefficiencies. The time and
money you’ll save by having a system that runs clean will more than pay for the Your Supply Center
tool. With spring just around the corner, why not turn your supply chain into a clean, mean
purchasing machine? Your Supply Center is the online tool managers have been seeking to make

supply ordering easy to manage, easy to coordinate and easy to afford. And it’s ready to go today!

GETTING STARTED
1. E-mail us (bizdev@corexpand.com), visit our web site (www.corexpand.com) or call us at 1-
800-226-0834.

Receive a free Online Demo on how to use the Your Supply Center tool.
Receive a free Initial Assessment of how Your Supply Center can specifically help you.

Get set up on the Your Supply Center solution.
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Start enjoying a clean, well-run supply chain. It’s that simple.

CoreXpand’s Your Supply Center: a better way to buy
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